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income for their families (Mannevuo, 2018). However, no consideration is given for the 7M

women’s motivation to increase their productivity. It is often suggested that the special attention

received is what motivated the women (Mannevou, 2018) but it may just as easily be fear of
losing their job and income for their familics> (M(’N;b W m“?
Strengthening the ego of an employee has been determined to increase productivity and
benefits the organization (Kapur, 2017). Management can change their way of interaction with ? g
employees to help boost morale and productivity (Kapur, 2017). What is lacking from the article
is the consideration of management being able to identify they are the problem and not the
employee.
Stimuli in working conditions other than monetary incentives are the heart of the
Hawthorne experiments (Obedgiu, 2017). The author neglected to consider the time period in

-
which the studies were conducted, the size and importance of the Hawthorne plant to the job
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which the studies were conducted, the size and importance of the Hawthorne plant to the job

MODERN SOCIAL ERA 4

market, and other external factors that would also contribute to worker’s willingness to
participate favorably in the experiments.
Only a short few years after the Hawthorne experiments researchers I;egan to publish their
criticisms on the studies conducted. Hart (1943), states human behavior is not really all that M\
complicated, and the difficulties are in minds of the researchers and not the subjects. Hart fails lo? ¢
—_—

concede the importance of the Hawthorne studies as a contributor in the human relations

movement.
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movement.

Extension

Studies consistently show the need for organizations to value their employees. Employee
morale and satisfaction is not driven solely by financial reward but includes recognition and

appreciation by management (Ronald & Malcom, 2017).
‘Where does the research need to go?

. Further research on the external factors in motivating employees should be considering in
determining what contributes to worker productivity. Change in the work environment is often
mentioned as a factor in worker output (Obedgiu, 2017). Most, if not all articles cited in this paper
do not consider external factors. This gap in research can prove beneficial in supporting

organizations in finding alternative, cost efficient motivating factors to help with increased

ductivity.
productivity 700ﬂ

‘What d?





image8.png
e sl ———

- 0O @ @ | filey///C:/Usersfiam/Desktop/Rodriguez.96.pdf Yo

6 ofz | O — 4+ @ /' DFittopage [DPageview | A) Readaloud /. Addnotes

SR— Qoo

‘What are the unanswered questions that need to be addressed?

Critics of the Hawthorne studies identify the lack of Mayo’s consideration for the human

clement in his experiments (Hart, 1943). However, it is prudent to recognize the time period in

504/

MODERN SOCIAL ERA 5

which the studies were conducted. The question of how much of an impact was societal norms and

workplace culture during that time a factor in the experiments as was the experiment itself?

Gt (e §hald (o,

‘What are the implications for the field?
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‘What are the implications for the field?
Human relations theory, now human resource management, has heavily relied on the
organization — employee relationship to identify arcas of opportunity for improving worker

performance (Kapur, 2017). However, understanding how much external factors contribute to a

worker’s performance is a major consideration for the field of HRM. > W

Are there any trends suggested? by .(—, gmu f1a

Modern social era has evolved into what is now modern)era. The technological advances in

g
. - . " " klw Jo.
our society that are now incorporated info the workplace can be viewed as lffstory simply repeating
« 7 C
’

C\. itself. We may now be looking at employees as extensions of machines once again, but this time

the machines and humans are much more sophisticated and complex. 'I‘his d to

management theories having to advance to keep up with the changes in this era. o /
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Integration

In the 1920’s a series of experiments at the Hawthorne Electrical Plant paved the way for
researchers to rethink traditional management theories that neglected to include employees as
valued individuals (Ronald & Malcom, 2017). This began the era of when organizations realized
employees were much more than a cog in a machine (Obedgiu, 2017). The Hawthorne
experiments have been widely regarded as the foundation of human relations and personnel
management. I:Iu%wever, criticisms of the experiments attack the legitimacy of the research citing
the work was more manipulative and less of a scientific breakthrough (Mannevuo, 2018).
Bearing in mind the idea of personnel management and human relations theories were still in
their early stages at the time of the experiments, the Hawthorne studies should not be expected to

include elements of human relations considerations in their findings or treatment of participants

(Hart, 1943).
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The Hawthorne experiments were meant to identify what causes changes in productivity.
The researchers changed physical environments, working hours, and break times to determine if
these changes had an impact on productivity (Hart, 1943). What was discovered caused more
confusion than it did in providing significant findings. Employee productivity increased as a
result of change and not the type of change (Hart, 1943). It was surprising to researchers that
none of the changes seemed to explain the variation on worker output (Ronald & Malcom,
2017). Critics of the Hawthorne experiments explain the variations by suggesting employee’s
productivity increased because they were receiving attention and felt appreciated (Kapur, 2017).
Understanding the human element and how it contributes to productivity helps build a better
relationship between management and employee. This is a major factor for supporters of human

relations theory (Kapur, 2017).
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Evaluation
The Hawthorne studies are often credited with influencing the start of the human relations
Whiels cne/,
theo, uggests human relations theory would have evolved without the help of the
Hawthorne experiments. It cites Mary Follet’s work completed at the same time as the
experiments as equally as important but received much less credit on jump starting human
relations theories (Ronald & Malcom, 2017). The article fails to recognize the time period in
which the studies were conducted and how women were not viewed as equivalent to men of their ﬂb&
—

same position.

The Hawthorne studies included a series of experiments, one of which was the Relay
Assembly Room experiment. Six women, in their teens and early 20’s, were placed in a room

and observed. The article describes the reason for the women working was to provide additional

income for their families (Mannevuo, 2018). However, no consideration is given for the 7M






 


 




   

